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Hampstead Superintendent of Schools Entry Plan 

July 1, 2021  

The mission of the Hampstead School District 
is to provide challenging educational experiences 

that prepare all students to succeed 
to their individual potential in a changing world. 

Introduction 

The purpose of the Superintendent Entry Plan is to outline specific goals and 
activities that will occur within the first 90 days of the Superintendency of Bob 
Thompson.  The entry plan focuses on engaging key stakeholder groups including 
but not limited to:  teachers, support staff, administrators, school board members, 
parents, community members, the business community, local non-profit 
organizations and civic leaders.   The information collected from the entry plan will 
provide insight into the day-to-day operations of the district, facilitate the building 
of relationships with key stakeholders, determine where critical support and 
resources will be allocated, and serve as the foundation for the development of the 
next Hampstead School District Strategic Plan.   A summary report will be provided 
to the Hampstead School Board on October 15, 2021.    

Goals 

Goal One: To examine the current instructional practices within the Hampstead 
School District.    

Goal Two: To develop and maintain a proactive and open relationship with 
community members, parents, civic leaders, and the local business community.   

Goal Three: To gain a comprehensive understanding of the operational needs of the 
school district.   

Goal Four:  To develop and enhance the capacity for organizational leadership 
within the Hampstead School District.  
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Goal One 

To examine the current instructional practices within the Hampstead School 
District.    

Activities supporting the goal: 

-Conduct school visits, prior to July 1, to meet with staff and students at both the 
Hampstead Central School and the Hampstead Middle School.    

Target Date:  June 17, 2021 

-Meet with Pinkerton Academy Administration to examine college and career 
readiness, career and technology education offerings and the transition process for 
Hampstead’s rising 9th grade students.    

Target Date:  July 7, 2021        

-Meet with building principals and teacher leaders to gain an understanding of the 
status of current district initiatives including but not limited to:  Response to 
Intervention (RtI), Professional Learning Communities (PLC), Universal Design for 
Learning (UDL), and Social Emotional Learning (SEL).     

Target Date:  August 1, 2021 

-Meet with individual Hampstead School Board members to identify individual 
values, priorities and expectations for the superintendent. 

Target Date: August 1, 2021   

-In collaboration with building principals and the Director of Learning Assessment 
and Technology, develop a summer learning academy that will address universal 
learning loss and individual knowledge gaps resulting from the Covid-19 Pandemic.   

Target Date:  August 1, 2021   

-Extend an opportunity to all faculty and staff for an in-person or Zoom listening 
session.   Listening sessions will be structured around three essential questions: 

 -What do you value most about the Hampstead School District? 

 -Where do you see areas for growth within the Hampstead School District? 
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-How can the Hampstead Superintendent of Schools support your work with 
students?  

Target Date:  September 1, 2021 

-In collaboration with the Director of Learning, Assessment and Technology, 
develop a framework for updating the Hampstead Professional Development Master 
Plan.  Explore options for developing a new supervision and evaluation system for 
professional staff members.    

Target Date:  October 1, 2021  

Goal Two 

 To develop and maintain a proactive and open relationship with community 
members, parents, civic leaders, and the local business community. 

Activities supporting the goal: 

-Extend a meeting invitation to community leaders, faith-based organizations, 
emergency services, Hampstead Board of Selectmen and other individuals to discuss 
community partnerships with the Hampstead School District.   

Target Date: August 1, 2021  

-Hold an open house for all community members to tour the Office of the 
Superintendent of Schools located at 20 Mary Clark Drive, Unit 10.  

Target Date:  September 1, 2021   

-Collaborate with community groups to complete 15 hours of community service. 

Target Date:  September 1, 2021  

-Invite parents and guardians of students to an in-person or Zoom listening session.   
Listening sessions will be structured around three essential questions: 

 -What do you value most about the Hampstead School District? 

 -Where do you see areas for growth within the Hampstead School District? 

 -What are your expectations for the Hampstead Superintendent of Schools?  

Target Date:  October 1, 2021  
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Goal Three 

 To gain a comprehensive understanding of the operational needs of the 
Hampstead School District.     

Activities Supporting Goal: 

-Establish weekly finance meetings with the Hampstead Chief Financial Officer for 
the purposes of understanding the financial state of the district as well as capital 
improvement planning.      

Target Date:   May 1, 2021  

-Gain a comprehensive understanding of the following documents: 

 -FY22 Operating Budget 

 -Hampstead Policy Manual 

 -HEA, HESS, and HESPA Collective Bargaining Agreements 

 -Tuition Agreement with Pinkerton Academy  

 -The Professional Development Master Plan   

 -The Hampstead School District Technology Plan  

 -The District Data Governance Plan  

Target Date:   July 15, 2021   

-Establish a Superintendent Advisory Council composed of representative 
stakeholders from the Hampstead Central School and the Hampstead Middle School. 
The Advisory Council membership will include: a teacher, a paraeducator, office 
staff, building administrators, a school counselor and nurse.   

Target Date:  October 1, 2021  

-In collaboration with the Hampstead Chief Financial Officer, update the current 
school budget development process to increase transparency and community 
involvement.   

Target Date:  October 1, 2021 
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-In collaboration with building principals, conduct listening sessions with a diverse 
group of student stakeholders in grades kindergarten through 8. 

Target Date: October 1, 2021 

-Meet with student leadership from Hampstead Middle School to discuss student 
voice and leadership within our schools.      

Goal Four 

 To develop and enhance the capacity for organizational leadership within the 
Hampstead School District.  

Activities Supporting Goal: 

-In collaboration with Hampstead School Administration recruit and hire a new 
Director of 21st Century Learning, Assessment & Technology and a Director of 
Student Services. 

Target Date:  June 1, 2021 

-In collaboration with the Hampstead Director of Student Services, reorganize the 
Department of Special Education into the Department of Student Services for the 
purposes of creating operational efficiencies and maximizing support for students. 

Target Date:  August 1, 2021  

-Establish an annual leadership retreat for district and building level leadership.  
Leadership retreat time will focus on the creation of building level and individual 
professional goals as well as professional learning opportunities. 

Retreat Date:   August 11th and 12th 

-Develop a framework for a new 5-year strategic plan incorporating representatives 
from various stakeholder groups in the school and larger community.    

Target Date:  September 1, 2021    

-Collaborate with the Hampstead School Board to develop a comprehensive 
superintendent evaluation process.     

Target Date:  October 1, 2021     


